Company Profile for foreign markets

Company: _                                                                                                                                    _
1. Services
	Corporate Strategy Services

· Strategic Planning

· Organizational Development, Design & Redesign

· Mergers & Acquisitions

· Marketing & Corporate Communication

· Financial Advisory

· Other Corporate Strategy Services:

All Operations Management

· Reengineering

· Environmental Management

· Change Management

· Project Management

· Supply Chain Management

· Other Operations Management Services:


	All Human Resources Management

· Recruiting & Executive Search

· Benefits & Compensation

· Interim Management

· Training & Education  

· Outplacement

· Other Human Resource Management Services: leadership development, Organizational climate research;

All Information Technology

· IT-Consulting

· IT-System Development & -Integration

· Other IT-Consulting Services




Other fields and/or specialisation:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

2. References and experience 

	· Private Sector

· Banking & Financial services

· Insurance

· Telecommunication

· Media & Publishing & Entertainment

· Primary goods

· Energy, mining, biofuels, clean energies

· Industry Goods

· Automotive

· Chemicals

· Machinery

· Manufacturing
	· Perishable Goods 

· Healthcare, Pharmaceuticals & Biotech

· Transport & Travel

· Wholesail & Retail

· Business Services companies

· Utilities

· All Public Sectors 

· European Union

· National Administration

· Regional Administration

· Other Public Sectors:




3. Markets*:
· EU, EFTA: 

· East Europe: Russia, 

· South East Europe: 

· Arab countries (Gulf, Middle East, North Africa):

· Asia: 

· BRIC (Brazil, India, China):

· North America: USA, Canada

· Latin America:

· Africa:

· Pacific: Australia, New Zealand ….

· Other: 
* List of countries can be found on  http://www.nationsonline.org/oneworld/countries_of_the_world.htm
4. Definition of interest:
· Selling own services

· Buying services :

· Searching for co-operation with local partners: 

-

· Co-operation in projects for public sector    

· Co-operation in projects for private sector
· Common projects in third markets

· International tenders: 

· Other: 

5. Languages spoken:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

6. How many consultants would your firm involve in eventual (long term) project abroad? 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

7. Time (in days, weeks, months) that you (your consultants) would spent abroad for eventual project in one or more project phases

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

